Draft Board Meeting Minutes
September 17, 202, at 8:00 am
Jefferson County Office Building – 2nd Floor Conference Room

Welcome/Call to Order: Chairman Cooper welcomed Board Members at 7:59 am. He thanked Mr. Hennessey for providing homemade bagels. 

Privilege of the Floor: There was none.

Approval of Minutes: 
· June 18, 2026 Board Meeting minutes – Motion by Mr. Carlisto, seconded by 2nd Vice-Chair Castillo; approved unanimously.

· September 11, 2026  Executive Board Meeting minutes – Motion by Chairman Cooper, seconded by Secretary Aiken; approved unanimously.

New Business: 
· Resolution: 26-01 – Transfer of Funding for Program Year 2026
Motion by Secretary Aiken, seconded by Mr. Prasuhn; approved unanimously.

· Resolution: 26-02 – Recognizing Youth Employment Program Award
Motion by Mr. Weir, seconded by 2nd Vice-Chair Castillo; approved unanimously.

· Resolution: 26-03 – Approval of Membership Renewal Greater Watertown North Country Chamber of Commerce
Motion by Ms. Dwyer, seconded by Mr. Keruski; approved unanimously.

· Resolution: 26-04 – Approval of Membership Renewal Advocate Drum 
Motion by Secretary Aiken, seconded by Mr. Weir; approved unanimously.

· Resolution: 26-05 – Approval of Membership Renewal Naturally Lewis (Lewis County Chamber of Commerce)
Motion by Mr. Flint, seconded by Ms. Dwyer; approved unanimously.


Correspondence: There was none.

[bookmark: _gjdgxs]One-Stop Operator Report: Ms. Garno provided the quarterly report for April through June, noting comparison to the same quarter last year. Updates were shared on classroom and on-the-job training, youth services, and satisfaction surveys. She also reported on a Lewis County site visit, the quarterly desk review and the One-Stop Partners Meeting.  In response to a question, Director Mayforth shared that people do use the customer surveys to vent and she expects people to have strong feelings regarding upcoming changes to the Unemployment system.


Youth Employment Program Report: Mr. Lothrop was introduced. Ms. Worden presented outcomes of the Summer Youth Employment Program, noting very similar youth placements to last year despite rising costs and reduced counselor staffing (four counselors this year). Careers in Government Day continues to be a successful event. Details are available in the meeting PowerPoint. 

Able-Bodied Adult Without Dependents (ABAWD) Update:  Ms. Dano provided program definitions, an explanation of requirements, review of the orientation process, referral to needed services, and updated participation numbers.  Details are available in the meeting PowerPoint.  Director Mayforth added that the County will have to pick up more SNAP related costs and that every $1 in benefits generates $1.75 in economic impact.

Executive Director’s Report/Financial Report: Director Mayforth provided financial update and discussed funding reductions. Director Mayforth also reported on Unemployment trends and plans to organize a Careers in Government Day with BOCES for October.  Director Mayforth clarified that ABAWD work requirements are not the same as unemployment work search requirements and that the maximum weekly benefit is approximately $860. 

Director Mayforth presented the PY 26 Consolidated Budget and shared that due to budget cuts, three positions will remain unfilled.  Next budget year is expected to be level funded and the state has been sanctioned 5% on WIOA due to ETPL issues.  The state also has a 50/50 waiver approved for youth funding.  Lewis County will get 17% in the new budget.  Mr. Aiken motioned to accept the PY 26 Budget, Ms. Dwyer seconded, and the motion carried unanimously. 

Upcoming Events: 
September 29 – 14th Annual Fall Job Fair, Hilton Garden Inn
October 16 – Manufacturing Day
November 18 – Workforce Connections, Watertown Airport 

Roundtable Discussion: 
· Mr. Hennessey – Provided additional details on Unemployment Modernization
· Director Mayforth – Reported on childcare challenges and shared a new center was being planned for Black River.  One new facility opened in Cape Vincent with 44 slots.  She shared that the application process is complicated and people need assistance with the process. 

Next Meeting: December 17, 2026, at 8:00 am (breakfast at 7:30) at Hilton Garden Inn. 
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Watertown, New York 13601      A proud partner of the American Job Center Network	


Approved: 12/18/2025

Adjournment: Motion to adjourn by Mr. Soper; seconded by 2nd Vice-Chair Castillo. The meeting adjourned at 9:22 am.

WDB Attendance:			Others in Attendance:

Aiken, Robert				Garno, Anne
Anderson, George			Dano, Ashley			

Carlisto, Don				Lothrop, Cody			
Castillo, Rod				Hennessey, Sean			
Cooper, Mattew			Worden, Amelia		
Dwyer, Amy	
Flint, Travis			
Keruski, John
Mayforth, Cheryl
Parker, Shannon
Prasuhn, Mark
Soper, Dylan
Thompson, James
Weir, Marshall
Approved: March 20, 2025
Approved: 
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